Appendix B – Treasury Management Roles and Responsibilities
Treasury Management RolesOtago Polytechnic Council
· Approves the Treasury Management Policy
· Approves borrowing levels
· Approves major facilities
· Receives Treasury reporting
Finance, Risk and Audit Committee
· Reviews, recommends and monitors the Treasury Management Policy
Chief Executive
· Implements the Treasury Management Policy
· Delegates day-to-day oversight of Treasury Management to the CFO
· Approves transactions within delegated authority 
Chief Financial Officer (CFO)
· Manages banking relationships
· Ensures compliance
· Oversees treasury activities
· Approves transactions within delegated authority 
Finance Team
· Execute transactions within delegated authorities
· Ensure segregation of duties
· Ensure procedural controls such as regular management reporting, regular risk assessment and organisational, systems, procedural and reconciliation controls.



























Treasury Management Responsibilities
	
	Responsibilities

	Council
	The Otago Polytechnic Council has ultimate responsibility for ensuring that there is an effective framework for the recognition, management and reporting of treasury risks, including:
i. Deciding the level and nature of treasury risks that are acceptable, given the underlying objectives of Otago Polytechnic and the duty of the Otago Polytechnic Council under section 281(1)e of the Education and Training Act 2020 to ensure that the institution operates in a financially responsible manner that ensures the efficient use of resources and maintains the institution’s long-term viability.
ii. Approving the Treasury Management Policy, including any substantive amendments, and conducting regular reviews of the Treasury Management Policy.
iii. Review and monitor the implementation of the Policy through receiving regular treasury reports.
iv. Receive and review issues raised by auditors (both internal and external) in respect of the treasury function.
v. Receive submission from the CFO and Chief Executive notifying Policy non-compliance matters.
vi. Approving the annual financial and capital expenditure budget and long-term financial plan of Otago Polytechnic.
vii. Maintaining and approving the risk register, which includes treasury risks.
viii. Approving one-off transactions and Policy non-compliance matters.
ix. Approving external debt limits.
x. Approving new and refinancing of bank facilities and dealing facilities.
xi. Approving the list of authorised signatories.

	Chief Executive
	The Chief Executive has overall responsibility for Treasury Management through delegation from the Council. 

	Chief Financial Officer (CFO)
	The CFO is responsible for the management of treasury activities through delegation from the Chief Executive, including:
i. In conjunction with the Chief Executive, developing the annual financial budget and long-term financial strategic/plans.
ii. Reporting to the Council on treasury matters.
iii. Advising the Chief Executive and Council of significant treasury events.
iv. Recommending to the Chief Executive authorised signatories and delegated authorities in respect of all treasury dealing and banking activities.
v. Having primary responsibility for managing banking relationships.
vi. Negotiating bank funding and financial market dealing facilities in accordance with this Policy.
vii. Recommending changes to this Policy to the Council following consultation with the Chief Executive.
viii. Monitoring and reviewing the performance of the treasury function in terms of achieving its objectives.
ix. Ensuring compliance with TEC, legislative and covenant requirements.

	Finance Team
	The Finance Team manages Otago Polytechnic treasury activities, including:
i. Executing treasury transactions within delegated limits.
ii. Liquidity and debt management.
iii. Monitoring and reporting of treasury activity.
iv. Day-to-day cash management, working capital management, treasury investment, and risk management.
v. Ensuring compliance with internal limits and procedures.
vi. Ensuring segregation of duties from deal execution.
vii. Execute cash management, working capital management, treasury investment (non-ring fenced and ring fenced), debt, interest rate and foreign currency transactions in accordance with delegated authorities.
viii. Update treasury spreadsheet(s) for all new, re-negotiated and maturing transactions.
ix. Recording, processing and settlement of all transactions.
x. Receive external bank deal confirmations. Check all deal confirmations against internal deal tickets and report any irregularities immediately to the CFO.
xi. Handle all administrative aspects of bank counterparty agreements and documentation such as loan agreements and ISDA documents.
xii. Complete and review all bank reconciliations.
xiii. Reconcile monthly summaries of outstanding financial contracts from banking counterparties to internal records.
xiv. Provide daily (as required), weekly, monthly, quarterly treasury reporting to CFO.
xv. Complete the daily cash position report.
xvi. Complete the short-term and medium-term cash flow forecasts.
xvii. Manage the operation of all bank accounts.
xviii. Complete monthly treasury spreadsheet reconciliation to general ledger.
xix. Complete monthly interest accrual and treasury journals.
xx. Review monthly NZD and foreign currency bank reconciliations. Settlement of all treasury transactions with approved bank counterparties.
xxi. Monitor credit ratings of approved counterparties.




