Appendix C – Delegated Authority Limits
	Activity
	Delegated Authority
	Parameters

	Approving, reviewing and amending Treasury Management Policy
	Council
	Subject to statutory limitations

	Approving borrowing programme
	Council
	Subject to statutory and TEC approvals/ limitations

	Approving new and refinanced borrowing and bank loans/facilities
	Council
	Subject to statutory and TEC approvals/ limitations

	Acquisition and disposition of assets (non-financial)
	Council
	Subject to statutory and TEC approvals/ limitations

	Approval of security and assets to charge as security
	Council
	Subject to statutory and TEC approvals/ limitations

	Transferring/registering security
	Council
	Subject to statutory and TEC approvals/ limitations

	Approving transactions outside this Policy
	Council
	

	Approving treasury counterparties
	Council
	

	Authorising bank signatories
	Council
	

	Opening and closing bank accounts
	CE and CFO together
	

	Overall day-to-day Treasury Management
	CE
	Subject to Policy

	Approving borrowing and lending arrangements from/to related entities
	CFO
	Within the Council approved budget, or for minor approvals outside of budget (annual amount up to $100k)

	Approving financial arrangements between third parties including hire purchase and lease transactions
	CFO
	Within the Council approved budget, or for minor approvals outside of budget (annual amount up to $100k)

	Adjusting debt interest rate position
	CFO
	

	Managing debt/investment maturity profile
	CFO
	

	Ensuring compliance of this Policy
	CFO
	

	Approval of short-term investment of funds (Daily Limit)
	CE


CFO
	Council – unlimited (subject to statutory limitations) 
CE <$20m (24 months)
CFO <$10m (24 months)

	Approval of term borrowings – Budgeted (Daily limit)
(The limit excludes interest rate rollovers on new and existing drawn debt.)
	CE


CFO
	Council – unlimited (subject to statutory limitations) 
CE <$10m (up to 10 years)
CFO <$5m (up to 10 years)

	Approval of term borrowings – Not budgeted (Daily limit) 
(Although not budgeted still within approved facility limits.)
	CE


CFO
	Council – unlimited (subject to statutory limitations) 
CE <$2.5m (up to 10 years)
CFO <$1m (up to 10 years)

	Approval of working capital borrowing (Daily limit) 
(The limit excludes interest rate rollovers on new and existing drawn debt.)
	CE


CFO
	Council – unlimited (subject to statutory limitations) 
CE <$5m (<90 days)
CFO <$3m (<90 days)

	Hedging of Interest Rate Risk (Daily limit) 
(The limit excludes interest rate rollovers on existing swap transactions.)
	CE


CFO
	Council – unlimited (subject to statutory limitations) 
CE <$10m (up to 10 years)
CFO <$5m (up to 10 years)

	Hedging of foreign exchange exposures (Daily limit)
	CE


CFO
	Council – unlimited (subject to statutory limitations) 
CE <$1m (up to 10 years)
CFO <$0.5m (up to 10 years)




