Appendix G – Foreign Exchange Risk
	Committed Exposure (NZD)
	Forward Exchange Contract Requirement

	Contract or purchase order less than $100,000
	Forward exchange contract MAY be entered into to hedge risk.
Authorised by the CFO.

	Contract or purchase order $100,000 to $1,500,000
	Forward exchange contract MUST be entered into to hedge risk. Exceptions to this must be approved by CE.
At least two quotes from approved banking
counterparties must be obtained.
Authorised by CFO.

	Contract or purchase order $1,500,000 to $3,000,000
	Forward exchange contract MUST be entered into to hedge risk. Exceptions to this must be approved by Council.
At least two quotes from approved banking
counterparties must be obtained.
Authorised by CE.

	Contract or purchase order more than $3,000,000
	Forward exchange contract MUST be entered
into to hedge risk.
At least two quotes from approved banking
counterparties must be obtained.
Authorised by Council.



