Appendix I – Reporting
The CFO is responsible for providing timely, high-quality information on key financial and treasury activities of Otago Polytechnic to the CE, Finance, Risk and Audit Committee and the Council. These reports will be prepared by the Finance Team. The reports should ensure senior management and governance are informed about:
· Revenue, expenditure assets and liabilities performance against budget
· Current and forecast cash flow position.
· Actual and forecast capital expenditure against budget.
· Invested funds.
· Current and projected borrowings and interest rates.
· Any hedging activity including external advice on the same.
· Bank governance and compliance with covenants.
· Any changes in the credit ratings of Otago Polytechnic’s bankers.
· Performance against financial criteria set by government agencies.
· Any Policy breaches and mitigating actions.
· Any other matters that may impact on the financial management, performance or risks of Otago Polytechnic.
	Report
	Frequency
	Prepared by
	Recipient

	Bank account analysis and cash position report
	Daily
	Finance Team
	CFO

	Treasury exceptions report
	As required
	Finance Team
	CFO

	Monthly Treasury Report
· Bank reconciliation
· Borrowing limits
· Funding and Interest Position
· Funding facility/usage
· New treasury transactions
· Cash flow forecast report
· Liquidity position/limit
· Foreign exchange
· Counterparty credit
· Financial ratios (TEC and bank)
· Investment Schedule
· Treasury Exceptions Report
	Monthly
	Finance Team
	· CE and CFO
· Finance, Risk and Audit Committee

	Council Treasury Report
· Bank reconciliation
· Borrowing limits
· Funding and Interest Position
· Funding facility/usage
· New treasury transactions
· Cash flow forecast report
· Liquidity position
· Foreign exchange
· Counterparty credit
· Financial ratios (TEC and bank)
· Derivative valuations
· Treasury performance
· Market/strategy commentary/update
· Treasury Exceptions Report
	Quarterly or relevant meeting date
	Finance Team
	· Finance, Risk and Audit Committee
· Council




