GOVERANCE 
	Matter 
	Requirements 

	Govern Otago Polytechnic (including, without limitation; approval of the Statement of Intent and Statement of Performance Expectations) 
 
	In accordance with the Education and Training Act 2020, the Crown Entities Act 2004 and all relevant legislation, having regard to the Investment Plan, and the long-term strategic direction set by Council. 
 
Approval of Statement of Intent and Statement of Performance Expectations is subject to engaging with Council’s Advisory Committees in accordance with the requirements of the Education and Training Act 2020. 

	Approve the long-term strategic direction and Investment Plan of Otago Polytechnic 
 
	Engaging with Council’s Advisory Committees in accordance with the requirements of the Education and Training Act 2020. 
 
Following interrogation and endorsement of the Finance, Audit and Risk Committee (FARC). 

	Approve the budget 
 
	Following interrogation and endorsement of the FARC. 

	Approve the Annual Report and quarterly report 
	Following interrogation and endorsement of the FARC. 

	Appoint/reappoint or remove the Chief Executive  
	On the recommendation of the Appointment and Remuneration Committee. 

	Monitor and evaluate the Chief Executive’s performance 
 
	On the recommendation of the Appointment and Remuneration Committee and or any other feedback received from stakeholders. 

	Set the parameters of delegated authority vested in the Chief Executive  
	 

	Recommend to the Minister that a member of Council be removed from office 
	 

	Determine Council’s annual work plan and all other matters necessary to support the business of Council    
	 

	Manage disclosures of interest from Council   
	In a manner that complies with the Education and Training Act 2020.  

	Appoint, alter, discharge and reconstitute committees of Council and delegate authority of Council to such committees.   
	In a manner consistent with the requirements of the Education and Training Act 2020 which requires Council engage with its Advisory Committees on matters relating to strategic direction. 

	Attend to all matters required by Otago Polytechnic as a shareholder under the Companies Act 1993 including the incorporation of any new subsidiary or controlled entity or the winding up of any existing entity.    
	Note: with authority delegated to the Appointment and Remuneration Committee in relation to the appointment of Chief Executive and Trustees to Trusts where Otago Polytechnic has a power of appointment.   


 
ACADEMIC 
	Matter 
	Requirements 

	Establish an Academic Committee and consider advice from the Academic Committee 
	In accordance with the Education and Training Act 2020 (particular section 324). 

	Grant (and rescind) qualifications and awards or delegate the manner in which qualifications and awards are to be granted.   
	Delegated to Academic Committee.   
 


 
FINANCE AND CONTRACTS 
	Matter 
	Requirements 

	Approve any matter not within the delegated authority of the Chief Executive including approving any of the matters set out in section 282(4) of the Education and Training Act 2020 unless one of the exceptions set out section 282(5) applies. The matters set out in section 282(4) are as follows: 
 
· selling or otherwise disposing of property assets (land and buildings) or interests in property assets; or 
· mortgaging or otherwise charging assets or interests in assets; or 
· granting leases of land or buildings or parts of buildings; or 
· borrowing, issuing debentures or otherwise raising money. 
	Must have regard to the thresholds determined by section 282(5) of the Education and Training Act 2020 which relates to the ability to: 
 
· sell or otherwise dispose of property assets (land and buildings) or interests in property assets; or 
· mortgage or otherwise charge assets or interests in assets; or 
· grant leases of land or buildings or parts of buildings where the relevant statutory thresholds are exceeded; or 
· borrow, issue debentures or otherwise raise money 
 

	Authorising capital expenditure and related contracts where the value of the expenditure exceeds NZD $5 million over the entire term of the proposed expenditure or contract 
	Having regard to any recommendations from the FARC. 

	Approve the level of insurance coverage   
	Following the interrogation by and recommendation of the FARC. 

	Approve format of the common seal of Otago Polytechnic. 
	 

	Subject to a valid Power of Attorney being issued by Council to a relevant delegated authority holder, execution of any deeds (which requires the signature of at least two (2) members of Council).  
	 



