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Wellbeing and Safety Committee
Terms of Reference
1. Background
The Wellbeing and Safety Committee (Committee) shall be a committee of the Council of Otago Polytechnic (Provider), established by the Council.
2. Objective
The objective of the Committee is to assist the Council to provide leadership and policy in discharging its wellbeing and safety management governance responsibilities by: 
(a) guiding the strategic direction, culture, and expectations in relation to best practice wellbeing and safety including Te Pae Māhutonga[footnoteRef:2]; [2:  Developed by Sir Mason Durie 1999] 

(b) ensuring that these give effect to Te Tiriti o Waitangi to embed and uphold this in all that the Provider does;
(c) monitoring the implementation, effectiveness and consistency of health and safety systems, including hazard and risk management and worker and participation engagement, across the entirety of the Provider’s organisation; and
(d) reviewing performance of the wellbeing and safety systems and policies and recommending to the Council any necessary changes.
3. Powers and Authority
(a) The Committee has authority to review any matters within its scope of responsibility.
(b) The Committee members, where necessary to carry out the functions of the Committee, shall have unrestricted access to and direct communication with: 
the Chief Executive; 
the DED People and Safety; and 
senior management,
and to the extent necessary to meet its responsibilities as set out in this Terms of Reference, may obtain external legal or other professional advice.
4. Membership
(a) The membership of the Committee shall be comprised of members who collectively demonstrate expertise in legislative and regulatory compliance (including auditing and monitoring concepts), governance, application of bi-cultural practices and policies reflective of commitments to Te Tiriti o Waitangi and public sector management in respect of wellbeing and safety matters. This shall be made up of:
up to six members, with a minimum of three members; and
the Council Chair as an ex-officio member.
(b) Subject to paragraph4(h), the Committee may co-opt a staff member or other expert on a permanent basis, or from time to time to assist with the deliberation on any specific topic(s).
(c) The Council Chair makes recommendations to the Council regarding Committee members and the Chair of the Committee.
(d) The Chief Executive may attend meetings of the Committee but shall not be a Committee Member.
(e) The Committee Chair will:
Represent the Committee to the full Council (including reporting back to the full Council with the recommendations and decisions of the Committee at each Council meeting immediately following a Committee meeting).
Ensure the effectiveness and integrity of the governance process of the Committee.
Maintain regular dialogue with the Chief Executive and senior management over operational matters, to the extent necessary and appropriate to carry out their duties.
Consult with the remainder of the full Council promptly over any matter that gives cause for major concern.
Act as facilitator at meetings of the Committee to ensure that appropriate discussion takes place.
(f) Membership of the Committee shall be reviewed every three years or earlier if circumstances dictate. Periodic rotation of the Committee Members is to be encouraged.
(g) Members of the Committee shall comply with the Provider’s policies and processes as applicable to the Committee, including without limitation:
a. Code of Conduct;
b. Conflict of Interest Policy; and
c. Sensitive Expenditure Policy. 
(h) A person must not be appointed as a member of the Committee unless, before appointment, they disclose to the Council the details of any actual, potential, or perceived conflict of interest the person may have if they were a member of such Committee.
5. Meetings
(a) The Committee shall meet at least four times each year. Additional meetings may be held if determined necessary by the Chief Executive or Committee. A special meeting may be convened by a member of the Committee at any time, in consultation with the Chair of the Committee. All Council Members shall be entitled to attend Committee meetings.  
(b) Meetings may be conducted by teleconference, videoconference or in person. 
(c) Meeting agendas will be prepared and provided in advance to members, along with appropriate briefing materials. This would normally be a week prior to the date of the meeting but may be shorter as determined by the Chair of the Committee.  
(d) The Committee may request the attendance of senior management to assist with agenda items.
(e) The Chief Executive and DED People and Safety shall service the Committee meetings.
(f) A member of the Chief Executives Office or another person nominated by the Chair of the Committee shall be secretary to the Committee.
(g) Minutes shall be authorised as an accurate record of Committee meetings and retained for record. Minutes of the meetings shall be prepared, retained, and distributed to Committee members, as well as being made available to the Council, Chief Executive and to such other persons as the Committee directs.
(h) A quorum shall consist of a majority of Committee members (including ex-officio members). No business shall be transacted at a Committee meeting in the absence of a quorum.
6. Responsibilities and duties
To assist the Council to meet its obligations and to oversee the areas outlined in the objectives, the Committee shall:
Review and monitoring
Review, monitor and make recommendations to the Council on the Provider’s wellbeing and safety risk management framework and policies to ensure that the Provider’s organisational arrangements are comprehensive and complete, with clear accountability.
Actively enquire about the Provider’s critical wellbeing and safety risks and ensure that any residual risks associated with the Provider’s activities are tolerable after the application of controls.
Make recommendations to the Council regarding the appropriateness of resources available for operating the wellbeing and safety management systems and programmes by the Provider.
Seek advice periodically from internal and external assessors regarding the effectiveness and completeness of the Provider’s wellbeing and safety management system and practice.
Legislative and organisational compliance
Gain assurance that all legal and regulatory wellbeing and safety obligations are being met by the Provider.
In respect of monitoring wellbeing and safety compliance risks issues and practices that may arise across the Provider’s organisation:
· Oversee wellbeing and safety risks and risk mitigation.
· Review wellbeing and safety related incidents and / or matters referred to the Committee by the Council. This includes reviewing learnings from serious events and ensuring that learnings are being shared across the organisation. 
Risk management
Ensure and verify that the systems and processes used to identify and manage wellbeing and safety risks are fit-for-purpose, being effectively implemented, are appropriately resourced, and regularly reviewed and continuously improved across the Provider’s organisation.
Ensure management is adhering to the risk elevation process and criteria so that where appropriate, health, safety and wellbeing risk is elevated to the enterprise level in accordance with that process.
Seek assurance that the Provider is effectively structured to manage wellbeing and safety risks, including having competent kaimahi, adequate communication procedures and proper documentation.
Te Tiriti o Waitangi
Ensure that the Provider gives effect to Te Tiriti o Waitangi from a wellbeing and safety perspective.
Ensure that the delivery of wellbeing and safety practices and policies respond to the needs of and improve outcomes for Māori learners, whanau, hapū and iwi, and employers. 
Other responsibilities
Perform other activities related to these Terms of Reference as requested by the Council.
Oversee special investigations as needed.
Provide an open avenue of communication between external regulatory agencies, key stakeholders, senior management, and the Council in respect of wellbeing and safety matters.
7. Council reporting obligations
(a) The Committee Chair will report to the Council using the Council’s agenda framework to prioritise those strategic and key issues that most concern the Council. The full minutes of the meetings of the Committee will be available to all Council members, the Chief Executive, and the Committee Chair will respond to Council members’ questions.
(b) Such reporting will include:
significant incidents and investigations, or other breakdown of the Provider’s internal controls; and
responding to wellbeing and safety matters referred to the Committee by the Council.
8. Accountability
The Committee shall:
Self-assess its performance against these Terms of Reference on an annual basis.
Confirm annually that all responsibilities outlined in these Terms of Reference have been carried out.
At its discretion, determine the requirement for an independent review, including the frequency and scope of such a review, to assess its performance against these Terms of Reference.
9. Review of the Terms of Reference
The Committee shall, on an annual basis, review and if appropriate, update these Terms of Reference for consideration and approval by the Council.


Approved by the Council of Otago Polytechnic on 18 December 2025

	John Gallaher
Council Chair	
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