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What have | learnt
about ensuring
excellence?

\=7 Te Piikenga



Look after yourself

* Whanau is important

 Get the support you need

* Exercise and eat well

* Sleep, and rest

* Do the things that fill your bucket
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Build Talent

e Believe in others and lift them to
achieve to their potential

* Look how to support
* Encourage coaching and mentoring

e Beinterested
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Learn about different world views
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Role Model

e Model the values and behaviours
you want to see

e Be aleader

* Set expectations and always strive
for better

e Be data and research informed in
decision making
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Be Brave

e Learn from your mistakes
* Give thingsa go
* Be innovative

e Be curious
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Do what you are passionate about
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What about
Organisational
Excellence?
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Model of Business Excellence

Enablers Results
— —

People People Results

Products

Leadership Strategy Processes Customer Results Business Results
Services

Partnerships

Resources Society Results

ContinuousImprovement

©European Foundation for Quality Management
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Model of Educational Excellence

Enablers Results
—

Kaimahi Employer Results
Programmes
Learner Experience
Leadership Strategy Research Akonga Results Te PUkenga Results
Employer
Experience
Iwi, Communities,
Employers Community
Resources Results

ContinuousImprovement

©European Foundation for Quality Management
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Organisational Excellence — building a culture and a strategy

Look after yourself Understand your purpose

Grow and develop your kaimahi Understand how you have financial
Be culturally competentand be sustainability — what are the levers
open to other views Have clarity around governance and
Be values based operations

Look to the future and anticipate what is

Be brave
needed

Do what you love
Y Learn from others and research what worked

for them and what didn’t
Don’t do it alone

Understand your point of difference
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Tena rawa atu koutou | Thank you all
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