
Building connections and working 
together - A focus on ākonga 
engagement.

Caryn Hayes and Rachel Byars



School of Business 



Where we were (end of 2022)

Covid 19 disruption 
– time to reset and 

refocus

Building and 
enhancing 
connection



Our continued practice 

Relationships and a sense of purpose and belonging are 
fundamental to student engagement and wellbeing (Bowden, 
2013; Bowden et al. 2021; Field, 2009)

Building 
relationships with 

all our ākonga

Pastoral care is a 
whole team 

approach

Engaging with 
support services



Connection – holistic framework

Pulotu-Endemann, 2001



Individual Learning Plan 

• Completion of Individual Learning Plan

• Meeting with Caryn or Rachel 







Research 
Methods

Survey

Sent out to all 
First Year Students 

(total 50 ākonga, 
21 completed)

Interview 2 students 



First Year Students









Confidence, 
Relationships 
and 
Connection

• Building confidence 

• Making connections with ākonga 

• Building relationships with staff

Interviews



Self

• Building confidence

• Self-belief

• Identifying personal strengths and 
weaknesses

• Ownership and accountability

• Focus

• Positive effect of setting goals

Interviews



Support

• Enabling – understanding where to go for 
help and support

• Actively utilising the support available

• Peer support

• Providing support to others

Interviews



What we learned

• Importance of building relationships and connection

• Helped to build confidence 

• Benefits of initial goal setting

• Sense of belonging within the School of Business 

and connection with the wider tertiary community



Where to 
from here?

Expanding the initial ILP to include all new 
ākonga across the School of Business

Facilitating the re-evaluation of ILP across 
successive years of study.

Shared lunches with students and staff

Share findings and recommendations with 
colleagues

Tell us what you do!
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Thank you for 
listening

Any questions? 
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